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The	International	Automotive	Task	Force	(IATF)	issued	a	new	version	(6th	Edition)	of	the	Rules	with	an	implementation	date	of	1	January	2025.	Along	with	strengthening	and	clarifying	various	processes,	approaches,	requirements	and	IATF	intentions,	the	new	Rules	6th	edition	was	developed	to	improve	the	IATF	16949	certification	scheme	and	client
transfer	process,	incorporate	Rules	5th	Sanctioned	Interpretations	(SIs)	and	FAQs	and	update	eligibility	requirements	for	IATF	16949	certification.The	new	Rules	6th	Edition	requirements	hold	a	number	of	changes	that	apply	to	the	IATF-recognized	certification	bodies,	like	DNV.	In	addition,	there	are	certain	requirements	that	impact	and	should	be
understood	by	any	organization	certified	to	IATF	16949.	This	page	intends	to	outline	some	of	the	changes	in	Rules	6th	edition	that	impact	the	certification	process	for	certified	companies,	hereafter	referred	to	as	the	client.Rules	changeSome	of	the	changes	in	Rules	6	include	but	are	not	limited	to:	An	EMS	shall	be	located	within	ten	(10)	miles	(sixteen
[16]	Kilometers)	and	no	more	than	sixty	(60)	minutes	of	driving	distance	from	the	main	manufacturing	site.	All	surveillance	audits	will	be	12-monthly.	No	more	6	or	9	monthly	intervals	allowed.	Maximum	audit	days	reduction	for	Corporate	Schemes	will	be	15%.	Maximum	overall	audit	days	reduction	30%.	Additional	time	will	be	added	for	planning,
performance	issues	and	closure	of	previous	non-conformities	(NCs).The	time	between	the	closing	meeting	date	of	stage	1	and	the	start	date	of	Stage	2	shall	be	a	minimum	of	20	calendar	days.The	time	between	the	closing	meeting	date	of	stage	1	and	the	start	date	of	Stage	2	shall	be	a	maximum	of	90	calendar	days.	If	this	cannot	be	achieved,	another
complete	Stage	1	is	required	to	be	performed.The	audit	dates	shall	be	agreed	and	confirmed	by	the	client	90	days	before	the	start	date.Audit	planning	information	shall	be	received	from	the	client	at	least	30	days	before	the	audit.For	all	audit	types,	a	minimum	of	0.5	for	planning	will	be	added	to	the	Audit	Duration.	The	client	shall	notify	its
Certification	Body	(CB)	of	any	relocation.	After	evaluation,	the	CB	shall	decide	if	an	initial	audit	will	be	conducted	at	the	new	location,	as	specialaudit,	or	addition	of	time	at	the	next	audit.	Pre-audit/Pre-assessments	are	no	longer	permitted.Clients	must	provide	initial	responses	to	major	NCs	within	15	calendar	days.If	a	client	is	suspended	due	to
performance	complaint,	the	client	shall	provide	response	in	IATF	CMS,	within	20	days	after	receiving	the	suspension	notification.The	above	is	by	no	means	an	exhaustive	list	of	all	new/revised	requirements,	but	rather	a	snapshot	of	some	of	the	critical	changes	of	which	it	is	important	to	be	aware.A	recorded	IAOB/SMMT	session	on	the	Rule	6	changes
with	more	information	can	be	found	here.The	new	version	of	The	Rules	is	available	in	twelve	languages.	You	can	buy	an	official	copy	of	Rules	6th	Edition	through	links	on	the	IATF	Publication	page.	The	IATF	rules	provide	the	minimum	requirements	required	to	achieve	and	maintain	the	organization's	certification.	These	include	IATF	16949
automotive	quality	management	system	requirements,	which	is	the	popular	standard	for	companies	to	reduce	failures	and	waste	in	the	automotive	sector.Although	the	IATF	rules	impact	certification	organizations	responsible	for	audits	related	to	IATF	16949,	certified	companies	also	need	to	be	aware	of	these	changes	in	requirements,	as	these	rules
will	also	affect	future	audits,	whether	in	obtaining	or	maintaining	certification.Primarily,	the	alterations	were	introduced	to	improve	the	certification	process,	audit	procedures,	and	the	efficiency	of	certification	organizations.	For	this	to	happen,	it	will	be	necessary	to	make	a	transition	from	the	5th	to	the	6	th	edition	by	January	1st,	2025,	giving
companies	only	a	little	more	than	five	months	for	the	transition	process.The	document	provides	the	criteria	for	the	recognition	of	the	certification	organization,	audit	process	carried	out	by	the	organization,	auditor	qualifications,	and	IATF	16949	certificates.	Most	importantly,	these	rules	are	constantly	updated,	as	is	the	case	right	now	with	this	6th
edition	of	the	IATF	16949	rules.Available	in	several	languages,	the	IATF	16949	rules	feature	sanctioned	interpretations	(SIs)	that	alter	previously	published	requirements,	offering	a	frequently	asked	questions	(FAQ)	section	to	clarify	the	changes.However,	whether	a	company	already	certified	or	seeking	certification,	it	is	vital	to	stay	up	to	date	on
recent	communications	issued	by	the	IATF	that	may	announce	new	SIs	or	additional	FAQs	to	better	understand	the	rules.Benefits	of	IATF	16949	certification:Optimize	the	quality	of	products	and	processes	in	the	automotive	industryObtain	global	recognition	for	productsProvide	greater	peace	of	mind	to	customersRationally	use	available	resources,
including	keeping	them	available	for	other	quality	initiativesProvide	satisfactory	documentation	about	the	company's	level	of	quality	and	performance	Now	in	its	6th	edition,	this	document	contains	the	requirements	for	IATF-recognized	certification	bodies	when	conducting	IATF	16949	audits	and	issuing	certificates.	Along	with	strengthening	and
clarifying	various	processes,	approaches,	requirements,	and	IATF	intentions,	the	new	Rules	6th	was	developed	to	improve	the	IATF	16949	certification	scheme	and	client	transfer	process,	incorporate	Rules	5th	Sanctioned	Interpretations	(SIs)	and	FAQs,	and	update	eligibility	requirements	for	IATF	16949	certification.	Additional	changes	include	new
contract	requirements	between	certification	bodies	and	their	clients,	new	requirements	for	audit	planning,	and	other	key	updates	for	both	certified	organizations	and	those	currently	seeking	certification	to	IATF	16949.	Effective	January	1,	2025,	IATFRules	6th	Edition	will	be	replacing	Rules	5th.	These	guidelines	provide	the	key	requirements	that	an
organization	must	fulfill	to	achieve	and	maintain	certification	to	IATF	16949.	The	new	Rules	6th	was	released	in	all	languages	at	the	end	of	March	2024,	giving	Certification	Bodies	9	months	to	implement.Note	that	most	of	the	Rules	affect	Certification	Bodies,	but	there	are	KEY	CHANGES	impacting	IATF	16949certified	companies	and	how	audits	are
conducted:Extended	Manufacturing	Site	(Section	1.1)This	guidance	was	previously	in	Annex	4	in	Rules	5thExtended	manufacturing	sites	(EMS)	must	be	within	10	miles	and	no	more	than	a	60-minute	drive	from	the	main	manufacturing	siteAllowance	for	management	and	support	personnel	to	be	located	at	the	extended	manufacturing	site	(to	be	more
reflective	of	how	companies	operate)Management	personnel	at	the	EMS	must	control	their	area	of	responsibility	at	both	the	main	site	and	the	EMS,	not	just	at	the	EMSSupport	personnel	at	the	EMS	must	only	support	the	EMS	and/or	the	main	site,	but	not	other	sitesAudit	Cycle	(Section	5.1.1)12-month	surveillance	cycles	are	mandatory	(Removed	6	&
9	month	surveillance	intervals)	and	added	complexity	to	the	audit	day	calculationsRemoved	certificate	suspension	for	a	late	surveillance	audit	and	instead	allow	surveillance	audits	to	be	conducted	up	to	3	months	late	without	suspensionIf	a	surveillance	audit	cycle	timing	exceeds	15	months	(+	3	months),	the	CB	will	cancel	the	clients	certificate.As	in
Rules	5th,	if	the	recertification	audit	exceeds	3	years,	the	certificate	is	canceled,	and	the	site	must	start	overDetermining	Audit	Duration	(Sections	5.2,	5.3	and	5.4)Incorporated	Rules	5th	sanctioned	interpretation	#	26	adding	additional	audit	time	(4	8	hours)	if	IATF	OEM	quality	or	delivery	targets	are	not	met	(section	5.2	q)Added	ranges	in	audit	time
for	the	verification	of	corrective	actions	for	nonconformities	(NC)	to	ensure	the	CB	auditor	has	the	appropriate	amount	of	time	for	effective	verification	activities1	hour-3.0	hours	allowed	for	each	major	(section	5.2.2)30	minutes	1	hour	allowed	for	each	minor	(section	5.2	o)Permitted	reduction	for	corporate	scheme	is	now	just	15%	regardless	of	the
number	of	sites	(section	5.3)Reduced	maximum	possible	audit	day	reduction	from	50%	to	30%	(section	5.4)The	minimum	time	to	be	spent	auditing	on	the	shop	floor	is	now	30%	(was	one-third	of	the	total	time	in	Manufacturing	in	Rules	5th)	Support	Functions	(Section	5.5)This	section	is	much	expanded	over	Rules	5th.	All	support	functions	(list	at
Annex	2),	whether	performed	at	a	manufacturing	site	or	at	a	standalone	remote	support	location,	must	be	audited	and	part	of	the	certification	scope.	A	support	function	is	established	through	at	least	one	recurring	activity	of	a	client-defined	process.When	auditing	a	standalone	remote	support	location,	the	process	interfaces	and	interactions	between
the	supported	manufacturing	sites	and	any	indirect	supporting	locations(s)	must	be	audited.	A	note	describes	these	indirect	supporting	locations	as	Remote	of	a	Remote	and	specifies	that	they	have	no	direct	interface	with	the	manufacturing	site(s)	and	are	not	included	in	the	sites	certification	scope.Product	design	functions	must	be	audited	every	12
months	(-3/+3	months),	while	non-product	design	functions	at	least	every	24	months	(-3/+3	months).Section	5.5.2	details	how	the	interfaces	between	the	support	functions	and	supported	sites	must	be	carried	out	including	confirming	with	the	client	the	existence	of	support	relationships	between	each	support	function	site	an	all	of	its	supporting
manufacturing	sites,	sampling	based	on	risk	a	minimum	of	three	supported	sites,	if	possible.The	audit	records	from	previous	audits	of	the	remote	support	locations	(a	different	CB	may	be	auditing	the	RSLs	and	the	manufacturing	site(s))	must	be	used	for	audit	planning	and	the	certification	decision.	These	audit	reports	are	part	of	the	expanded	audit
planning	inputs	from	the	client	(see	section	5.7.1).	If	the	RSL	audit	reports	provided	do	not	satisfy	the	requirements	in	5.5.3	during	the	audit	planning	review,	the	audit	of	the	manufacturing	site(s)	may	not	start	until	the	conditions	are	met.	It	is	up	to	the	client,	in	cooperation	with	the	CB	that	conducted	the	audit	of	the	RSL,	to	provide	the	required
information.	It	is	no	longer	possible	for	the	CB	to	conduct	its	own	audit	of	the	RSL	to	rectify	the	situation	(Rules	5th,	5.5	Option	1).Audit	Planning/Audit	Plan	(Sections	5.7,	5.7.1	&	5.7.2)Organizations	must	confirm	audit	dates	no	less	than	90	calendar	days	before	the	start	date	of	the	next	regular	audit	to	ensure	CB	auditor	resource	availability
(excludes	special	audits)Organizations	must	provide	pre-audit	planning	information	no	less	than	30	calendar	days	before	the	start	date	of	the	audit	which	allows	the	CB	auditor	to	create	an	audit	plan	and	provide	it	to	the	organization	for	their	coordination.There	are	now	13	required	items	in	Rules	6th	versus	only	7	in	Rules	5th.New	items	include
QMS-related	consultancy	services,	the	latest	RSL	audit	reports	and	NC	management	records,	updates	or	revisions	to	customer-specific	requirements,	etc.Some	old	items	now	have	more	detailed	requirements.	For	example:	QMS	documentation	must	meet	all	requirements	of	clause	7.5.1.1;	management	review	records	instead	of	resultsThe	one
exception	is	if	the	management	review	records	are	not	provided	due	to	confidentiality	concerns	(in	exceptional	cases);	the	certification	body	shall	add	at	least	2	hours	before	the	start	of	the	audit	to	review	those	records.The	Rules	6th	goes	beyond	adding	more	time	prior	to	the	start	of	the	audit	if	the	planning	information	is	not	received;	In	the	event
an	organization	does	not	provide	audit	planning	information	in	the	required	timing,	the	CB	may	delay	or	cancel	the	audit,	which	may	result	in	loss	of	certification.Nonconformity	Management	(Section	5.11)Organizations	must	submit	a	response	for	a	major	NC	in	15	calendar	days	(instead	of	20)	including	the	containment	action	and	evidence	of
containment	effectiveness	(section	5.11.1)CB	has	30	calendar	days	from	the	audit	closing	meeting	date	to	accept	the	organizations	response	to	a	major	NC	or	resolve	any	outstanding	issuesThe	CB	must	accept	the	information	from	the	60-day	response	before	beginning	the	onsite	special	audit.Failure	to	submit	a	response	to	any	NC	within	the	required
timing,	the	final	audit	result	will	be	failed,	the	certification	decision	negative,	and	requires	the	CB	to	withdraw	the	certificateIf	the	special	audit	cannot	verify	the	effective	implementation	of	a	major	NC,	including	those	that	are	100%	resolved	(see	5.11.3.1,	discussed	below),	the	audit	will	fail	and	the	certificate	will	be	withdrawn	(section	5.11.4)If	the
CB	decides	to	verify	the	effectiveness	of	minor	NCs	at	the	90-day	special	audit	and	any	of	these	minor	NCs	are	found	not	to	be	effectively	implemented,	Rules	6th	clarify	that	the	issuance	of	any	new	major	NCs	as	a	result	of	ineffective	implementation	will	not	impact	the	original	certification	decision	(section	5.11.5)Nonconformity	Management	100%
Resolved	(Section	5.11.3.1)The	decision	to	consider	a	non-conformity	100%	resolved	will	be	made	by	the	CB	auditor	in	the	fifteen	(15)	day	response	to	a	major	NC	and	the	sixty-day	(60)	for	a	minor	NC	only	for	exceptional	circumstances	where	the	client	cannot	fully	implement	the	systemic	corrective	action	and	verify	their	effectiveness	within	ninety
(90)	days.	This	acceptance	can	only	be	made	if	containment	is	and	shall	remain	in	place,	the	client	presents	a	documented	corrective	action	plan	detailing	actions,	timing	and	responsibilities.	Note	that	the	decision	for	designating	an	NC	100%	resolved	cannot	be	made	later	during	the	onsite	verification,	but	only	at	the	15-	or	60-day	reviews.A	one-time
special	audit	to	verify	the	effectiveness	of	the	correction	actions	that	were	100%	resolved	must	be	conducted	no	less	than	90	days	prior	to	the	next	regular	audit30	days	prior	to	the	one-time	special	audit	the	organization	must	submit	updated	evidence	that	the	CAs	have	been	implemented	and	internally	verifiedRemote	Auditing	(Section	7.3)The
remote	auditing	method	can	be	used	to	audit	employees	who	normally	working	remotely,	for	surveillance	of	some	remote	support	functions	(Annex	2),	for	repeated	Stage	1	readiness	assessments	(6.2.8),	and	to	audit	any	indirect	support	functions	at	a	standalone	remote	support	location	audit.Remote	auditing	is	not	permitted	for	manufacturing	sites
as	the	technology	is	not	yet	reliable	globally	for	effective	audits	of	the	production	floor.	It	can	only	be	used	for	conducting	surveillance	audits	at	standalone	support	functions	where	no	product	or	material	handling	occurs	(see	Annex	2)Once	every	other	surveillance	audit	of	a	standalone	remote	support	location,	the	auditor	must	be
onsiteDecertification	Process	(Section	8.0)Now	there	are	only	two	inputs	to	the	decertification	processPerformance	complaints	andNCs	issued	during	surveillance,	recertification,	or	special	auditsAll	performance	complaints,	including	IATF	OEM	special	status	conditions,	will	be	received	through	the	IATF	complaint	management	system	(CMS)The	CB
must	decide	whether	or	not	to	suspend	the	certificate	(mandatory	if	there	is	at	least	one	major	NC)	within	15	days,	notify	the	client,	and	update	the	IATF	database	(DB)	within	an	additional	seven	daysFor	both	audit	NCs	and	performance	complaints,	the	CB	must	accept	the	clients	corrective	action	plan	before	conducting	an	onsite	special	audit	within
90	daysThe	special	audit	must	result	in	either	the	withdrawal	of	the	certification	if	the	systemic	corrective	action	plan	is	not	effectively	implemented	or	reinstatement	of	the	certification	(either	if	the	corrective	action	is	effectively	implemented	or	the	accepted	systemic	corrective	actions	for	100%	resolved	NCs	is	progressing	as	planned	(see	section
5.11.3.1)The	technical	reviewer	must	make	the	certification	reinstatement	or	withdrawal	decision	NLT	120	days,	and	there	is	an	additional	seven	days	for	the	CB	to	update	either	the	IATF	DB	or	IATF	CMS	and	notify	the	clientThis	article	was	written	byPaul	Gambino,	a	simpleQuE	ISO	9001	and	IATF	16949	consultant	and	auditor	with	more	than	20
years	experience	implementing,	maintaining	and	improving	quality	management	systems	and	business	processes.IATF	has	also	provided	a	slide	presentation	of	Rules	6th	Questions	and	Answers	for	reference	and	clarification.	For	more	information,	read	our	blog:	IATF	16949	Rules	6th	Overview	and	Strategies	for	Ensuring	Your	Certification	is	Not
Suspended.How	do	you	cross	the	finish	line	to	become	IATFCertified?If	youre	searching	for	aconsultant,	our	team	at	simpleQuE	is	well	positioned	to	support	your	IATF	16949	certification,	maintenance,	and	internal	auditing	needs.	SimpleQuEalso	offers	a	full	line-up	ofIATF	16949	training	courseswhich	includesAIAG	Core	Tools(including	the	new
APQP	3rdEdition	and	Control	Plan	1stEdition),	Root	Cause	Analysis	and	Problem	Solving,	Requirements	and	Implementation.	Contact	usto	learn	more	about	the	customized	services	offered	to	match	your	certification	and	training	needs.SimpleQuE	is	not	associated	with	the	IATF,	IAOB,	ANAB,	IAQG,	and	is	not	a	certification	body.	SimpleQuE	is	an
independent	consulting,	training,	and	second-party	auditing	service	provider	that	assists	a	company	on	a	path	for	the	company	to	obtain	and	maintain	certification	through	accredited	certification	bodies.	Whats	New	in	IATF	16949:	Key	Updates	and	ChangesThe	start	of	the	year	has	brought	about	significant	updates	to	the	International	Automotive
Task	Force	(IATF)	Certification	Scheme	Rules,	marking	an	important	shift	in	the	way	automotive	suppliers	and	manufacturers	engage	with	the	IATF	Standard.	These	updates	aim	to	enhance	the	auditing	process,	refine	qualification	requirements,	and	improve	overall	compliance	within	the	automotive	industry.This	article	outlines	the	latest	changes	to
the	IATF	16949,	revised	Auditor	Guide,	and	updates	to	the	Customer	Specific	Requirements	(CSRs)	from	major	IATF	Original	Equipment	Manufacturers	(OEMs).Introduction	to	the	New	IATF	RulesThe	recent	updates	to	the	IATF	rules	are	designed	to	improve	the	consistency	and	effectiveness	of	certification	bodies	audits.	One	of	the	significant
changes	includes	the	introduction	of	a	readiness	assessment	for	companies	looking	to	become	certified.	This	preliminary	(Stage	1)	review	involves	a	Involves	a	system	and	structure	review	of	the	QMS	followed	by	an	operational	review	to	evaluate	whether	the	organisation	is	deemed	ready	or	not	ready	to	proceed	to	the	Stage	2	initial	certification	audit
of	the	manufacturing	process.Revised	Auditor	GuideIn	response	to	the	updates	in	IATF	16949,	the	Auditor	Guide	has	undergone	substantial	revisions.	This	guide	is	primarily	targeted	at	third-party	auditors	but	can	also	be	useful	for	first	and	second-party	auditors.	It	provides	detailed	insights,	helping	auditors	understand	specific	requirements	outlined
in	IATF	16949	and	includes	a	dedicated	section	on	corporate	schemes.	The	latest	Auditors	Guide	(Version	6)	is	available	for	purchase	from	Industry	Forum.Updates	to	Customer	Specific	Requirements	(CSRs)There	have	been	several	key	updates	to	the	Customer	Specific	Requirements	(CSRs)	from	OEMs.	These	changes	impact	the	way	automotive
manufacturers	and	suppliers	approach	quality	management,	particularly	in	relation	to	special	processes	and	sub-supplier	assessments.Renault	GroupRenault	have	updated	their	CSR	to	Issue	4.0,	which	features	a	new	layout	and	additional	requirements	related	to	skills	for	suppliers	concerning	the	RCCP	(Risk	Control	and	Contingency	Plan)	and
RGPQP	(Renault	Group	Product	Quality	Plan).	The	updated	CSR	also	includes	requirements	related	to	the	change	management	process,	enhancing	clarity	and	control	over	product	changes	within	the	supply	chain.General	Motors	(GM)GM	has	introduced	updates	to	their	manufacturing	process	audits,	incorporating	new	editions	of	the	CQI	(Continuous
Quality	Improvement)	special	process	standards.	Notably,	GM	has	included	CQI	35	(Wiring	Harness)	and	CQI	34	(Software	Assurance	Approval	Process).	Additionally,	there	are	updates	to	the	auditing	process,	including	the	introduction	of	a	GM-specific	quality	management	system	gap	assessment,	aimed	at	identifying	and	addressing	potential
weaknesses	in	supplier	systems.FordFord	has	updated	their	CSR	to	include	new	requirements	for	sub-supplier	assessments	of	special	processes.	Links	to	the	relevant	authorizations	have	been	added,	serving	as	the	foundation	for	the	assessment	process.	Changes	have	also	been	made	to	the	PPAP	(Production	Part	Approval	Process)	requirements,
particularly	in	relation	to	special	processes,	the	control	plan	requirements	for	sub-tier	suppliers,	and	the	review	and	approval	of	level	3	and	5	submissions.Volvo	GroupVolvo	has	issued	a	revised	CSR	(Rev	2.0).	The	primary	updates	consist	of	direct	references	to	IATF	Complaints	and	their	rationale,	along	with	improved	clarity	in	the	rationale	wording.
These	changes	reflect	Volvo	Groups	commitment	to	maintaining	high-quality	standards	and	improving	supplier	relationships	within	the	heavy	goods	vehicle	sector.StellantisStellantis	has	announced	changes	to	the	structure	of	their	supplier	codes.	These	changes	will	help	with	the	identification	and	classification	of	suppliers	by	refining	their	supplier
code	structure.ConclusionThe	new	updates	to	the	certification	scheme	Rules	reflect	the	ongoing	evolution	of	quality	standards	within	the	automotive	industry.	With	the	updates	to	CSR	requirements	from	major	IATF	OEMs,	these	changes	seek	to	improve	the	overall	certification	and	auditing	process.	As	the	automotive	industry	continues	to	evolve,
manufacturers	and	suppliers	must	stay	informed	and	adapt	to	these	changes	to	maintain	compliance	and	ensure	high-quality	products	are	delivered	to	the	market.For	businesses	striving	to	stay	ahead,	understanding	these	updates	and	their	implications	will	be	essential	to	achieving	and	maintaining	IATF	16949	certification,	contact	SMMT	Industry
Forum	to	find	out	how	we	can	guide	you	on	your	IATF	journey[emailprotected]	Created	by	the	International	Automotive	Task	Force	(IATF),	the	new	Rules	Sixth	details	requirements	for	IATF-recognized	certification	bodies	when	conducting	IATF	16949:2016	audits	and	issuing	certificates.Gain	a	better	understanding	of	IATF	requirements	and
expectations	and	improve	your	overall	knowledge	of	the	application,	auditing,	and	certificate	issuance	process	for	IATF	16949	with	this	latest	edition,	designed	to:Improve,	add,	and	clarify	numerous	processes,	approaches,	and	requirements	(including	new	contract	requirements	between	certification	bodies	and	their	clients	and	new	requirements	for
audit	planning).Improve	the	IATF	16949	certification	scheme.Incorporate	existing	Rules	5th	Sanctioned	Interpretations	(SIs)	and	FAQs.Update	eligibility	requirements	for	IATF	16949	certification.Whether	youre	currently	seeking	certification	to	IATF	16949	or	already	certified,	this	updated	document	is	one	you	wont	want	to	miss.	Click	here	to	learn
more	and	get	your	copy	ASAP!21st	Mar,	2025As	the	automotive	industry	continues	to	evolve,	maintaining	high-quality	standards	is	critical	for	manufacturers	and	suppliers.	IATF	16949,	the	globally	recognized	Automotive	Quality	Management	System	(QMS)	standard,	has	undergone	a	significant	update	with	the	release	of	Edition	6.	These	new	rules,
replacing	Edition	5,	introduce	changes	that	impact	certification	processes,	audit	criteria,	and	compliance	obligations.	This	guide	will	help	organizations	understand	the	transition,	key	updates,	compliance	strategies,	and	best	practices	for	seamless	implementation.	Whether	you	are	an	OEM,	Tier	1	or	Tier	2	supplier,	or	an	EV	manufacturer,	this
transition	affects	your	certification	process,	audit	structure,	and	supplier	quality	management	systems..UNDERSTANDING	IATF	16949:IATF	16949	is	a	globally	recognized	automotive	quality	management	system	(QMS)	standard,	developed	by	the	International	Automotive	Task	Force	(IATF).	It	is	built	on	ISO	9001,	incorporating	industry-specific
requirements	to	enhance	product	quality,	reduce	defects,	improve	supplier	performance,	and	ensure	customer	satisfaction.	Compliance	with	IATF	16949	is	a	prerequisite	for	doing	business	with	major	automakers	worldwide.The	6th	Edition	of	IATF	16949	Rules	does	not	change	the	core	quality	management	standard	(IATF	16949:2016)	but	updates
certification	and	audit	procedures.	The	goal	is	to	enhance	the	consistency	and	robustness	of	the	certification	process	while	addressing	industry-specific	concerns	like	EV	production,	supply	chain	risks,	and	sustainability..KEY	CHANGES	IN	IATF	16949:	EDITION	6	VS	EDITION	5The	transition	from	Edition	5	to	Edition	6	introduces	new	rules	for	audits,
site	definitions,	certification	processes,	and	supplier	management.	Below	are	the	key	changes	organizations	must	be	aware	of:Extended	Manufacturing	Site	(EMS)	Redefinition:	The	definition	of	an	Extended	Manufacturing	Site	(EMS)	has	been	revised.	Under	Edition	6,	an	EMS	must	be	within	10	miles	(16	km)	and	a	60-minute	drive	from	the	main	site.
This	rule	ensures	better	control	over	operations,	management,	and	quality	systems	across	multiple	locations.	Companies	operating	multiple	sites	must	now	re-evaluate	site	eligibility	and	restructure	their	management	systems	accordingly.	Ensuring	centralized	oversight	and	effective	quality	control	across	all	EMS	locations	will	be	critical	for
compliance.Surveillance	Audits	at	Fixed	Intervals:	Surveillance	audits	will	now	occur	every	12	months	for	all	certified	organizations.	The	previous	6-	or	9-month	intervals	for	high-risk	sites	have	been	eliminated.	Organizations	must	plan	audits	well	in	advance,	as	failure	to	conduct	audits	within	the	defined	timeframe	can	result	in	certificate	withdrawal
within	seven	days.	This	change	eliminates	inconsistencies	in	audit	frequency	and	forces	organizations	to	adopt	a	proactive	compliance	approach.	Companies	must	also	implement	real-time	monitoring	of	quality	systems	to	ensure	continuous	readiness	for	audits.Revised	Audit	Planning	and	Duration	Criteria:	Audit	duration	calculations	now	factor	in	risk
assessments,	previous	nonconformities,	and	scope	changes.	Auditors	are	required	to	allocate	additional	time	for	investigating	past	audit	findings,	reviewing	process	modifications,	and	ensuring	regulatory	compliance.	Organizations	will	need	to	document	corrective	actions	more	thoroughly	and	provide	structured	evidence	of	quality	improvements.
This	new	requirement	raises	the	importance	of	internal	audits,	compelling	businesses	to	strengthen	non-conformity	tracking	and	resolution	efforts	before	external	audits.Stricter	Non-Conformity	(NC)	Closure	Timelines:	Under	Edition	6,	organizations	must	resolve	Major	Non-Conformities	(NCs)	within	60	days	and	submit	initial	corrective	actions
within	15	days.	Failure	to	meet	these	deadlines	will	result	in	certification	suspension	or	withdrawal.	This	accelerates	the	non-conformance	resolution	process	and	pushes	companies	to	implement	corrective	actions	immediately	rather	than	waiting	until	audits.	Organizations	must	now	establish	a	dedicated	compliance	task	force	to	handle	NC	closures
promptly,	ensuring	faster	resolution	and	minimal	operational	disruptions.Limited	Use	of	Remote	Audits:	Remote	audits	are	now	only	allowed	for	specific	remote	support	functions	(e.g.,	R&D	centres,	call	centres).	However,	the	main	manufacturing	site	must	be	audited	on-site	at	all	times.	This	ensures	higher	audit	accuracy,	better	process	validation,
and	prevents	risks	associated	with	remote-only	assessments.	Companies	must	adjust	their	internal	auditing	strategies	to	comply	with	these	rules,	ensuring	that	on-site	audit	preparedness	remains	a	priority	while	leveraging	digital	tools	for	limited	remote	reviews.Stronger	Focus	on	Customer	Performance:	The	updated	rules	place	a	greater	emphasis
on	customer	satisfaction,	supplier	quality	management,	and	defect	prevention.	Organizations	must	track	and	document	customer	complaints,	Parts	Per	Million	(PPM)	defect	rates,	and	warranty	claims,	as	these	metrics	will	be	reviewed	during	audits.	Companies	need	to	implement	customer-focused	quality	measures	and	enhance	supplier	oversight,
ensuring	that	customer	experience	metrics	remain	within	industry	benchmarks.	Proactive	customer	complaint	management	will	now	play	a	key	role	in	maintaining	IATF	16949	certification.Removal	of	Pre-Audit	Assessments:	Organizations	can	no	longer	request	a	pre-audit	assessment	from	a	certification	body	(CB).	Companies	must	now	rely	on
internal	audits	and	consultant-led	gap	assessments	to	ensure	compliance	before	their	official	audit.	This	change	places	more	responsibility	on	organizations	to	self-evaluate	and	improve	compliance	gaps	without	external	pre-certification	guidance.	To	stay	ahead,	businesses	must	develop	robust	internal	compliance	frameworks	and	establish	third-party
consulting	partnerships	for	pre-audit	readiness..IMPACT	OF	IATF	16949:2024	EDITION	6	ON	ORGANIZATIONS:The	transition	from	IATF	16949	Edition	5	to	Edition	6	introduces	significant	changes	affecting	various	stakeholders	across	the	automotive	supply	chain.	Below	is	a	comparative	breakdown	of	how	these	changes	impact	different
organizations.COMPLIANCE	STRATEGIES	FOR	TRANSITIONING	TO	IATF	16949	EDITION	6To	successfully	transition	to	IATF	16949	Edition	6,	organizations	must	align	their	Quality	Management	Systems	(QMS)	with	the	updated	requirements.	The	latest	changes	introduce	stricter	audit	timelines,	enhanced	supplier	oversight,	and	faster	non-
conformance	resolutions,	making	it	essential	for	companies	to	adopt	a	structured	compliance	approach.Understand	the	Revised	Requirements:	Organizations	should	conduct	internal	training	sessions	to	educate	employees	on	the	new	IATF	16949	Edition	6	requirements,	including	fixed	audit	cycles,	supplier	performance	tracking,	and	accelerated	non-
conformance	resolutions.	Quality	managers	and	leadership	teams	must	ensure	that	process	owners	across	all	departments	understand	their	responsibilities,	preventing	last-minute	compliance	risks.	A	well-informed	workforce	helps	streamline	implementation	and	audit	preparedness.Conduct	a	Comprehensive	Gap	Analysis:	Organizations	should	assess
their	current	QMS	and	compare	it	with	the	new	Edition	6	requirements.	A	thorough	gap	analysis	will	identify	areas	needing	improvement,	such	as	audit	scheduling,	documentation	updates,	and	corrective	action	procedures.	By	reviewing	previous	audit	findings,	supplier	evaluations,	and	internal	processes,	companies	can	address	potential	compliance
risks	before	undergoing	official	audits.	Conducting	pre-assessments	and	internal	audits	will	help	organizations	stay	ahead	of	non-conformities.Strengthen	Non-Conformance	(NC)	Management:	IATF	16949	Edition	6	mandates	stricter	timelines	for	resolving	non-conformities,	requiring	organizations	to	submit	corrective	actions	within	15	days	and	close
major	non-conformities	within	60	days.	To	meet	these	deadlines,	companies	should	establish	a	proactive	issue	resolution	system	using	methodologies	like	8D	problem-solving,	Root	Cause	Analysis	(RCA),	and	Failure	Mode	and	Effects	Analysis	(FMEA).	A	well-structured	Corrective	and	Preventive	Action	(CAPA)	system	ensures	quick	identification,
resolution,	and	documentation	of	issues.Enhance	Supplier	Performance	Monitoring:	With	more	rigorous	supplier	audits	and	accountability	measures,	organizations	must	improve	their	supplier	selection,	evaluation,	and	monitoring	processes.	Implementing	supplier	scorecards,	periodic	audits,	and	defect	tracking	systems	will	help	maintain	quality
consistency	and	regulatory	compliance.	Businesses	should	require	vendors	to	submit	performance	reports,	non-conformance	logs,	and	improvement	plans	to	ensure	they	meet	IATF	16949	automotive	quality	standards.	Non-compliant	suppliers	risk	removal	from	the	approved	supply	chain.Prepare	for	Fixed	Audit	Intervals:	Unlike	previous	editions,
where	audit	schedules	were	flexible,	Edition	6	enforces	fixed	12-month	surveillance	audits.	Companies	must	schedule	mandatory	audits	well	in	advance	and	ensure	compliance	with	the	30-day	document	submission	rule.	Organizations	should	develop	internal	pre-audit	checklists	to	verify	documentation	accuracy,	process	adherence,	and	regulatory
updates.	Missing	audit	deadlines	may	result	in	certification	suspension	or	withdrawal.Leverage	Digital	Tools	for	Compliance	Management:	Organizations	should	adopt	AI-driven	monitoring	tools,	automated	risk	detection	systems,	and	digital	traceability	solutions	to	enhance	quality	control	and	regulatory	compliance.	Predictive	analytics	and	automated
defect	tracking	can	help	companies	identify	risks	early,	monitor	supplier	performance,	and	maintain	real-time	compliance	records.	Digital	transformation	will	improve	audit	readiness,	reduce	human	errors,	and	ensure	efficient	compliance	monitoring.Implement	Ongoing	Employee	Training	Programs:	One-time	training	sessions	are	not	enough	for
sustainable	compliance.	Organizations	must	establish	continuous	learning	initiatives,	including	quality	management	workshops,	refresher	courses,	and	competency	assessments.	These	training	programs	should	focus	on	audit	preparedness,	risk-based	thinking,	supplier	quality	management,	and	defect	prevention.	Regular	training	ensures	that
compliance	is	embedded	in	the	company	culture,	making	it	easier	to	adapt	to	evolving	regulatory	standards.By	proactively	adopting	these	compliance	strategies,	organizations	can	seamlessly	transition	to	IATF	16949	Edition	6,	strengthen	audit	readiness,	and	maintain	high-quality	production	standards..FINAL	TRANSITION	TIMELINE	&
DEADLINESMarch	31,	2024	Publication	of	IATF	16949	Edition	6;	January	1,	2025	Edition	6	becomes	mandatory	for	all	audits	End	of	2025	All	organizations	must	have	completed	their	first	audit	under	the	new	rules.BENEFITS	OF	IMPLEMENTING	IATF	16949	EDITION	6:	The	adoption	of	IATF	16949:2024	Edition	6	strengthens	quality	management,
supplier	accountability,	and	compliance	across	the	automotive	industry.	Organizations	that	successfully	transition	to	the	new	edition	will	experience	greater	operational	efficiency,	risk	reduction,	and	improved	audit	consistency.	Below	are	the	key	advantages	of	implementing	Edition	6:Standardized	Audits	and	Compliance	Consistency:	The
introduction	of	fixed	12-month	audit	intervals	creates	a	more	structured	and	predictable	certification	process.	This	reduces	uncertainty	in	compliance,	streamlines	audit	preparedness,	and	ensures	alignment	across	all	certified	suppliers	and	manufacturers.	By	eliminating	flexible	audit	scheduling,	organizations	can	focus	on	maintaining	quality
standards	throughout	the	year.Enhanced	Supplier	Oversight	and	Performance	Management:	The	updated	supplier	monitoring	framework	ensures	greater	visibility	into	vendor	quality	and	compliance.	Companies	can	now	track	supplier	performance	more	effectively,	enforce	corrective	actions	swiftly,	and	prevent	supply	chain	disruptions.	This	leads	to
consistent	product	quality,	improved	supplier	accountability,	and	stronger	partnerships	with	Tier-1	manufacturers	and	OEMs.Faster	Non-Conformance	Resolution	and	Certification	Security:	With	tighter	timelines	for	corrective	actions	(non-conformity	closure	within	60	days),	organizations	must	proactively	identify	and	resolve	quality	issues	before
they	escalate.	This	minimizes	the	risk	of	repeat	non-conformities,	certification	suspensions,	and	regulatory	penalties.	A	structured	problem-solving	approach	helps	manufacturers	maintain	stability	in	production	and	avoid	costly	delays.Stronger	Quality	Control	for	Electric	Vehicle	(EV)	Components:	Edition	6	reinforces	quality	control	measures	for	EV
battery	manufacturing,	software	integration,	and	AI-driven	automotive	technologies.	This	ensures	that	electric	vehicle	(EV)	manufacturers,	battery	suppliers,	and	software	developers	meet	evolving	industry	requirements.	These	enhancements	improve	defect	detection,	enhance	product	reliability,	and	support	the	safe	development	of	next-generation
vehicles.Increased	Cybersecurity	and	Software	Validation	Standards:	With	automotive	software	becoming	more	sophisticated,	the	new	edition	introduces	dedicated	requirements	for	software	validation	and	cybersecurity	risk	management.	These	changes	help	protect	automotive	systems	from	security	threats,	ensure	compliance	with	data	protection
regulations,	and	build	trust	among	consumers	and	regulators.Improved	Traceability	and	Logistics	Management:	Stronger	traceability	requirements	ensure	that	critical	components	are	monitored	throughout	the	supply	chain,	even	during	transportation	and	storage.	This	reduces	the	risk	of	defective	or	counterfeit	parts	entering	production,	ensuring
compliance	with	industry	safety	standards.	Companies	can	now	track	parts	more	accurately,	preventing	quality	failures	and	unnecessary	recalls.Greater	Customer	Satisfaction	and	Competitive	Edge:	Organizations	that	adopt	IATF	16949	Edition	6	demonstrate	a	commitment	to	continuous	improvement,	compliance,	and	high-quality	production.	This
enhances	brand	reputation,	strengthens	customer	relationships,	and	creates	a	competitive	advantage	in	the	automotive	industry.	Companies	that	actively	implement	these	changes	are	more	likely	to	secure	contracts	with	Tier-1	suppliers,	OEMs,	and	global	automotive	leaders.By	embracing	IATF	16949	Edition	6,	automotive	manufacturers,	EV
suppliers,	and	logistics	providers	can	achieve	higher	production	efficiency,	minimize	risks,	and	ensure	long-term	success	in	a	rapidly	evolving	industry..The	transition	from	IATF	16949	Edition	5	to	Edition	6	is	a	significant	milestone	for	the	automotive	industry.	These	changes	aim	to	strengthen	certification	validity,	improve	audit	consistency,	and
enhance	supplier	quality	management.	Organizations	must	adopt	a	proactive	approach	by	updating	audit	planning,	supplier	quality	controls,	and	risk	management	frameworks.	By	implementing	structured	training,	technology-driven	compliance	monitoring,	and	robust	internal	audit	processes,	companies	can	seamlessly	transition	to	Edition	6,
ensuring	long-term	quality	excellence,	regulatory	compliance,	and	supply	chain	reliability..HOW	4C	CAN	HELP	YOUR	ORGANIZATION	IMPLEMENT	THE	NEW	CHANGES	IN	IATF	16949	EDITION	6?Transitioning	to	IATF	16949	Edition	6	requires	organizations	to	adapt	to	new	audit	cycles,	supplier	management	rules,	and	compliance	timelines.	4C
Consulting	simplifies	this	process	by	offering	expert	guidance,	structured	gap	analysis,	and	audit	preparation	support.	With	15+	years	of	experience	and	strong	industry	partnerships,	we	help	businesses	implement	risk-based	thinking,	supplier	performance	tracking,	and	internal	audit	strategies	to	meet	the	new	certification	requirements.	Our
consultants	ensure	seamless	compliance	with	mandatory	annual	audits,	non-conformity	resolution	deadlines,	and	enhanced	quality	controls.	Let	4C	Consulting	assist	you	in	achieving	a	smooth	and	successful	transition	to	Edition	6,	contact	us	today!..WHAT	IS	THE	LATEST	EDITION	OF	IATF	16949?The	latest	edition	of	IATF	16949	is	IATF	16949:2024,
which	introduces	updated	requirements	for	automotive	quality	management,	enhanced	supplier	oversight,	and	stricter	compliance	measures	for	manufacturers.	This	edition	aligns	with	the	evolving	needs	of	the	electric	vehicle	(EV)	sector,	emphasizing	process	efficiency,	risk-based	thinking,	and	digital	traceability.	It	also	integrates	stricter	audit
protocols	and	supplier	monitoring	to	ensure	higher	standards	in	automotive	production.WHAT	IS	THE	6TH	EDITION	OF	THE	IATF	RULES?The	IATF	Rules	6th	Edition	outlines	updated	certification	processes,	audit	requirements,	and	site	definitions.	It	introduces	fixed	12-month	audit	cycles,	stricter	non-conformance	resolution	timelines,	and
enhanced	supplier	performance	monitoring	for	compliance	with	IATF	16949:2024.	This	edition	also	redefines	Extended	Manufacturing	Sites	(EMS)	and	limits	the	use	of	remote	audits,	ensuring	on-site	verification	for	all	critical	operations.WHAT	IS	THE	CURRENT	STANDARD	OF	IATF?The	current	automotive	quality	management	standard	is	IATF
16949:2024,	developed	by	the	International	Automotive	Task	Force	(IATF).	It	integrates	ISO	9001	principles	with	industry-specific	requirements	for	manufacturers,	suppliers,	and	EV	component	producers.	This	standard	focuses	on	defect	prevention,	supply	chain	efficiency,	and	customer	satisfaction,	making	it	essential	for	companies	operating	in	the
global	automotive	sector.WHAT	IS	THE	EXPIRY	DATE	OF	IATF?IATF	16949	certifications	are	valid	for	three	years	from	the	date	of	issuance,	provided	organizations	successfully	complete	surveillance	audits	every	12	months.	If	companies	fail	to	meet	new	compliance	requirements	under	IATF	Rules	6th	Edition,	their	certification	may	be	suspended	or
withdrawn.	Organizations	are	required	to	undergo	re-certification	audits	before	the	expiration	date	to	maintain	continuous	compliance.WHAT	IS	THE	LATEST	EDITION	OF	PPAP?The	latest	edition	of	PPAP	(Production	Part	Approval	Process)	is	PPAP	4th	Edition,	issued	by	AIAG	(Automotive	Industry	Action	Group).	It	establishes	standardized
documentation	and	approval	requirements	for	automotive	components	before	mass	production.	PPAP	4th	Edition	focuses	on	supplier	quality	assurance,	defect	tracking,	and	manufacturing	validation,	ensuring	OEMs	and	suppliers	meet	the	highest	production	standards.	The	Rules	6th	Edition	is	here!The	wait	is	over!	The	new	version	of	The	Rules	is
here	and	available	in	twelve	languages.	You	can	buy	an	official	copy	of	Rules	6th	Edition	through	links	on	the	IATF	Publication	page:	by	the	International	Automotive	Task	Force	(IATF),	the	new	Rules	6th	Edition	requirements	are	binding	on	the	IATF-recognized	certification	bodies,	but	there	are	also	certain	requirements	that	should	be	understood	by
any	organization	certified	to	IATF	16949.	The	Rules	6th	Editon	becomes	effective	on	1	January	2025.	As	of	1	January	2025,	IATF	Rules	5th	Edition	and	all	IATF	Rules	5th	Edition	Sanctioned	Interpretations	and	Frequently	Asked	Questions	become	obsolete.	If	translations	of	recently	published	SIs	are	not	available,	the	published	English	versions	of	the
SIs	are	to	be	used	until	the	translated	SIs	are	publishedCastilian	SpanishIATF	16949:2016	Sanctioned	Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November	2024CzechIATF	16949:2016	Sanctioned	Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November	2024EnglishIATF	16949:2016	Sanctioned
Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November	2024FrenchIATF	16949:2016	Sanctioned	Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November	2024GermanIATF	16949:2016	Sanctioned	Interpretations	(SIs)	#23-25	issued	in	May	2022,	effective	June	2022ItalianIATF	16949:2016	Sanctioned
Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November	2024JapaneseIATF	16949:2016	Sanctioned	Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November	2024KoreanIATF	16949:2016	Sanctioned	Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November	2024Latin	SpanishIATF
16949:2016	Sanctioned	Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November	2024PolishIATF	16949:2016	Sanctioned	Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November	2024PortugueseIATF	16949:2016	Sanctioned	Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November
2024Simplified	ChineseIATF	16949:2016	Sanctioned	Interpretations	(SIs)	#23-26	Note:	issued	November	2024,	effective	November	2024	

Iatf	regulations	january	2022.	Iatf-16949.	Iatf	rules.	Iatf	2022.	Iatf	requirements.


